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The 2020
General Fund
Budget

This chart shows
where your City tax
dollars are going.

For instance, for every tax
dollar you pay to the
City of Red Wing,

25 cents is going to the
Police Department.

Transfers (i.e. Library, Construct. Proj.)

17.1%

Community Development
3.7%

Parks & Recreation
11.5%

Public Services
11.5%

General Government
9.7%

POLICE
25.4%




Proposed 2021 General Government

Transfers 10.3%

General Fund 17.5%
Budget

This chart shows oice
where your City tax 23.20%
dollars would go

next year. Communit;BD;]velopment

For instance, for every tax Parks & Recreation
dollar you pay to the 11.4%
City of Red Wing,
23 cents would go to the Public Services
Police Department. 12.1%




Red Wing Police Department Budget

Actual Actual Budget
POLICE DEPARTMENT FY 2017 FY 2018 FY 2019
Full-Time Employees 35.30

Personnel Services 5 3,466,425 5 3,654,260 5 4,007 483
Materials and Supplies 5 177,056 5 177,325 5 132,175
Other Services and Charges 5 508 468 5 582,615 5 619 466
Capital Outlay 5 135,008 5 170,000 5 146,500
Total 5 4,288 D48 5 4,584,200 S5 4,905,624

2019 Expenditure by Category

= Personnel Services
= Materials and Supplies

» Other Services and Charges

» Capital Outlay




RWPD Budget Breakdown:

* Supplies and Materials:

Office Supplies

Forms — Paper

Fuel

Evidence Room

Use of Force related

Vehicle Supplies/parts-equipment
Safety Equipment

e Capital

Vehicles
Office Equipment
Other Equipment

e Other Services:

Recruiting — Tests, Physicals, Psych
Telephone/Postage

Training — Reg, Meals, Lodging
POST Licensing

Professional Memberships
Vehicle Repairs and Maintenance
Awards

Subscriptions — BCA, Pawn,
Scheduling, Language Line, Inv.

Bike Patrol

Canine Program
Childrens Programs
Uniforms



Emergency Management Budget

CIVIL DEFENSE

Full-Time Employees

Materials and Supplies
Other Services and Charges

Total

Actual Actual Budget
FY 2017 FY 2018 FY 2019
5 11,432 5 4,200 5 2,050
5 22,917 5 21,813 5 34,676
5 34,348 5 26,713 5 36,726

aunh

2019 Expenditure by Category
6%

y

= Materials and Supplies

Other Services and Charges




Calls For Service

2018 — 15,700 2019-13,912
Track 119 different types of Calls

* Department of Natural * Fire/Medical = 15/119 = 13%
Resources 2/119 = 1% (1,513)
(561)
e Status =6/119 = 5%
 Enforcement =63/119 =53% (33)
(8,724)

e Quality of Life = 28/119 = 24%

* Social Services =10/119 = 8% (3,183)
(912)
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Community Engagement:

Citizen Engagement

* "Ask the Chief" a weekly column in the Republican

Eagle and on-line blog. (since 2017)
Police Citizen Academy (an annual event)
"Night to Unite" (an annual event)
"Coffee with a Cop." (on-going)

River City Days booth (an annual event)

Tip-A-Cop (an annual event for Special Olympics
Minnesota)

Grinchmas Photo Booth (an annual event)

Guns VS Hoses fundraiser for the United Way (an
annual event supporting packing for the weekend)

Summer Conversations (summer of 2019 only)

National Police Week (an annual event)

Cops and Kids Christmas Shopping (an FOP annual
event)

Trunk or Treat (we hope to implement this fall)
Church and Civic group presentations (on-going)
COVID Birthday Parades (during lockdown)

Community parades (annual events)

Youth Education

Gang Resistance Education and
Traning programs (life skills, 5th & 7th grade)

Law Enforcement Explorer Program (career
exploration ages 14 - 21)

Bike Rodeo (an annual event)
Bike Helmet Ice Cream coupons (seasonal)
Police badge stickers (on-going)

Reading to youth (on-going)



Community Engagement:

Citizen Education and Enforcement

Crime Free Multi-Housing Program (on-going)

Toward Zero Death program (traffic safety -
annually)

Hands-Free (on-going)

Neighborhood Meetings (on-going)
Neighborhood Assigned Officers (on-going)
Residential Surveys

Police Ride-along program (on-going)

Community member officer applicant interview
participation (on-going)

Drug Court (on-going)
Citizen Academy

Business Engagement

Crime prevention tips with the Chamber of
Commerce. (on-going)

Alcohol compliance programs (on-going)
Tobacco compliance programs (on-going)

Pawnshops stolen item recovery program (on-
going)

Business surveys (on-going)
Emergency planning for businesses (on-going)

Community Boards/Groups

Beyond the Yellow Ribbon Board (on-going)
Every Hand Joined Board (on-going)

Community Awareness & Emergency Response
(CAER Group) (on-going)



Resistance-Response Reports

e 2019 Resistance-Response: e Of the 79 Incidents of
* 79 incidents, 87 subjects were Resistance-Response:
involved. * White — 57 (65%)
* Within the 79 ICR’s created, 133 * Black—24 (27%)
Resistance Response Reports were - Native American — 5 (6%)

completed by Officers.

° — o)
* No Reports included the discharge Unknown =2 (2%)

of a firearm.

* No K9 apprehensions * Employee Injuries:

* No reports of excessive force e 10 Officers reported injuries.
being used by officers or by e 3 of the 10 required ER visit

supervisors.
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Complaints Against Employees:

LA AL
Number of
Imvestigations Exonerated Not Sustained Sustained Pending
Peace Officer Misconduct

(cnminal convction or alleged cnminal conduct)
A. Use of Force 0 0 0 0 0
B. Pursuit / Emergency Vehicle Operation 0 0 0 0 0
C. Impartial Policing / Discnminatory Conduct 0 0 0 0 0
D. Other 1 1 0 0 0

TOTALS 1 1 0 0 0

Disposition
Number of
Investigations Exonerated Not Sustained Sustained Pending
Department Policy
(department manual volation)

A. Use of Force 2 2 0 0 0
B. Pursuit / Emergency Vehicle Operation 0 0 0 0 0
C. Impartial Policing / Discnminatory Conduct 0 0 0 0 0
D. Other 7 2 2 3 0

TOTALS 9 4 2 3 0




Police Policy

* Lexipol

Law Enforcement Policies and Procedural Framework

* 166 Minnesota specific policies written by industry experts and kept
up to date as legislation and best practices change, with an
accompanying procedure guide and framework

Online Training

* 400 online courses and more than 1,100 training videos, with the
ability to easily manage, assign and track training

Accreditation Support

* Arobust tool set to link accreditation standards to policy content,
helping streamline assessments and audits

Grant Services

* A comprehensive resource for law enforcement grant research, grant
alerts, application help and custom grant writing services

News and Analysis

* Asecure, trusted online source of law enforcement breaking news,
expert analysis and product research—all available for free to verified
members


https://www.lexipol.com/solutions/policies-and-updates/
https://www.policeoneacademy.com/
https://www.lexipol.com/solutions/accreditation-support/
https://www.policegrantshelp.com/
https://www.policeone.com/

Questions:

* You've been provided the organizational chart, budget, calls for
service and community engagement what proposal do you
recommend for community service improvement?
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