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TO: Honorable Mayor and City Council Members

FROM: Kay Kuhlmann, Council Administrator & 
Rick Moskwa, Public Works Director

RE: Agenda Item # 9. C. Mississippi National Golf Course Discussion

and Related Action

Meeting Date: January 14, 2013

ACTION REQUESTED: The Council is asked to provide staff with general direction on

how to proceed with determining the future of Mississippi National Golf Course. In
addition, staff recommends Council approve the attached contract between the City and
Turf Solutions & Management, LLC, ( Randy Juliar) for minimal maintenance of
Mississippi National Golf Course for three months beginning February 1, 2013 and
ending April 30, 2013. Finally, staff recommends Council formally terminate the
agreement with Mississippi National Golf Links ( MNGL) based on MNGL's breach. 

ATTACHMENTS: Mississippi National Golf Course Maintenance Contract

BACKGROUND: Council last discussed the golf course at the December 10, 2012 City
Council meeting. At that time, Council reached the following consensus: 

From the December 10, 2012 City Council meeting minutes: 
Council asked staff to proceed with mediation to resolve outstanding financial issues

and Council Member Lisa Bayley explained the committee hopes to have a
recommendation by February 1 on whether the course will be open for the 2013
season. She also raised the possibility of establishing a community group to review
options and recommendations. Council supported the February timeframe and
contracting for ground maintenance from February to April. Council also supports
vetting all ideas for the property, i.e., suggestions for a recreational area. 

Council President Ralph Rauterkus approved of the letter to Wendell Pittenger. He was

also in favor of determining a timeframe for the bank leasehold and sending a letter in
the near future. 
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Consensus was to send the letter to the attorneys, as well as another letter to the bank

before the end of December. The City Attorney is asked to determine the timeframe on
the bank leasehold. Council requests that mediation be scheduled and concluded

quickly. " 

Since December 10, the following actions have been taken: 
1. The letter attached to the December 10 agenda was sent to all parties including

Associated Bank and Wendell Pittinger and their attorneys. Two tentative

mediation dates have been scheduled with a mutually agreed upon mediator. 
They are February 13, 2013 and February 28, 2013. 

2. Additional analysis by Bond Attorney Jen Boulton resulted in the attached
CONFIDENTIAL) letter which addresses the status of the Revenue Bonds. 

3. Staff has negotiated a three -month agreement to maintain MNGL from February
thru April in the same manner as when operated by WPGO. Council is asked to
approve the agreement with Turf Solutions & Management, LLC, ( TSM) ( Randy
Juliar). 

4. The City Council Committee appointed by Council President Lisa Bayley is
scheduled to meet on Monday, January 14, 2013 to discuss recent community
meetings and information being distributed. They hope to have a process
developed at the meeting to share with the City Council on Monday night. 

DISCUSSION: There is little to discuss in the open meeting regarding the mediation. 
Strategizing for the mediation should be conducted as part of the closed session, which
can be scheduled at a subsequent Council meeting prior to the tentative February 13 or
28 mediation dates. Likewise, the legal opinion provided by Jen Boulton on the revenue
should be discussed in closed session as it relates to the litigation strategy. 

Council is asked to discuss termination of the lease. Since WPGO has breached the

agreement, there is no reason for the current lease. Council is asked to pass a motion

to terminate the lease. A formal motion to terminate clears the way for the city to find a
new operational structure for 2013 and beyond. 

The Council Golf Course Committee anticipates presenting information on a possible
process to move the MNGL decision forward. Council will be asked to endorse a

process for decision making. 

On Monday, January 14, staff will be prepared to review the proposed maintenance
agreement. The contract is with the current grounds keeper of MNGL, who is willing to
enter into an agreement with the City to minimally maintain the golf course as a contract
employee. Public Works staff doesn' t have the institutional knowledge, nor all the

equipment needed to maintain a golf course and feels that Randy and his Company are
the best qualified to minimally maintain the course until Council makes a decision on the
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course. This contract is for three months to facilitate all necessary operational items
needed to minimally maintain the course moving forward. 

The City of Red Wing will be responsible for the costs of all materials, supplies, utilities
and services necessary for contractor to perform its obligations under this agreement, 
including, without limitation, fertilizer, chemicals, irrigation equipment ( including
electrical service), electrical and signal service of satellites, water service, sewer

service, garbage removal, electricity, fuel, and any grounds care equipment parts and
repairs on irrigation equipment owned by the City. The City of Red Wing will also be
responsible for any contract services needed to repair or maintain the equipment
necessary under this agreement. 

The City shall provide the following equipment for use by the contractor: 
1. One ( 1) 72" Toro rotary mower
2. One ( 1) 54" John Deere zero turn rotary mower
3. One ( 1) John Deere /Ford Tractor with one ( 1) 11' Land Pride rear pull behind mower

4. One ( 1) 10' Toro rotary mower
5. One ( 1) Cushman Turf Utility Vehicle
6. One ( 1) Holder Municipal Trackless Machine with Snow Blower

7. One ( 1) John Deere Tractor and Blower

The City shall be responsible for all repairs for the equipment listed above. 
The contractor will perform the following golf course maintenance services for the City: 

Mowing of all greens, fairways, rough areas, and tee boxes at a rate sufficient to
assure the health of these specific and varied grass types. 

Spraying applications for fertilizer and chemical treatment to ensure the health of
all greens, fairways, rough areas, and tee box grasses. 

Snow removal from suspect greens as needed as determined by contractor to
prevent winter damage. 

Snow removal from pathways to reach all greens shall be an ongoing
maintenance item until such time that the snow is gone, or the possibility of
winter damage to the greens has passed. 

Raking and other work needed to keep all bunkers free from vegetation. 
All work related to the daily maintenance of any necessary grounds care
equipment used to maintain the golf course shall be provided by TSM. 
All work related to the charging of the three irrigation water pumping systems and
all service and regular maintenance of the entire irrigation system shall be

included. 

Fertilizer and chemical applications shall be made as needed, depending on
spring weather conditions. 

The contractor shall carry all insurance coverage required by law. 

The contractor will provide the equipment necessary for the performance of the golf
course maintenance services set forth herein, including but not limited to, the following: 
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1. Two ( 2) Greens Mowers, reel type

2. One ( 1) Sprayer, commercial fertilizer & chemical

3. One ( 1) Cart, park maintenance vehicle

The contractor shall be responsible for all repairs for the equipment listed above. 

The City will provide payment to contractor for the golf course maintenance services set
forth herein as follows. The City will pay the contactor $ 14, 000 per month for the listed
services payable in two installments of $7, 000 each. 

FUNDING: Funding will be provided through the 2013 operating budget. As approved
by Council, this budget contains $ 100, 179 for operational expenses and $ 107, 000 for
capital expenses. Because of the situation at MNGL moving into 2013, we will need to
adjust the line item expectations for this budget area. 

ONGOING OPERATION AND MAINTENANCE COSTS: At this time it is very difficult
to know what the ongoing maintenance costs will be at the golf course. If the course
can be opened to the public, the cost of operation for the City would be significantly
different then it would be if we were to " minimally" maintain it for the entire 2013 season. 

The contract before the City Council is for a total of $ 42, 000 in contracted services. We
would also expect approximately $ 10,000 in anticipated material and supply costs for
this three -month period. If these expenses were extended through the month of

November, the 2013 budget would not have sufficient funds to cover this cost. For this

reason, staff would ask Council to consider the encumbrance of all unspent funding
from the 2012 Golf Course budget be forwarded to the 2013 budget. The current

budget recap for 2012 expenses shows a balance of $ 114, 253. 67 in unspent funds. If
Council were to encumber these funds, the 2013 budget would have approximately

320, 000 for the golf course expenses, if needed. 

Council does not need to take action on the encumbrance at this time, but to make the

intention of encumbering these funds known. The list of encumbrances will come to the
City Council later in the year. 

SUMMARY: The Council is asked to provide direction on the following matters: 
1. Schedule closed session to strategize on the upcoming mediation with WPGO

and Associated Bank. 

2. Pass a motion to terminate the lease agreement with WPGO. 

3. Formalize decision making process on MNGL for 2013 and long term. 
4. Direct staff to include 2012 golf course dollars in the list of funds to be

encumbered into 2013 for 2013 MNGL maintenance expenses. 

5. Approve contract with Turf Solutions & Management, LLC. 

RECOMMENDATION: Staff recommends Council provide directions on items 1 - 3 listed

in the summary above and pass a motion to approve the attached contract with Turf
Solutions & Management, LLC. 
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Golf Course Maintenance Contract

Under this contract dated this 14th day of January, 2013, Turf Solutions & Management, LLC, a

Minnesota limited liability company (hereafter referred to as " Contractor") will provide the City of
Red Wing with golf course maintenance services pursuant to the terms and conditions set forth in
this Agreement. The Parties to this contract are Contractor and the City of Red Wing ( hereafter

referred to as " the City'). Contractor and the City shall collectively be referred to as the Parties. 

1. Nature and Scope of Services: Contractor will perform the following golf course
maintenance services for the City at the property owned by the City known as the Mississippi
National Golf Links ( hereafter referred to as MNGL): 

a. Mowing for all greens, fairways, rough areas, and tee boxes at a rate sufficient to assure
the health of these specific and varied grass types. Spraying applications for fertilizer and
chemical treatment to ensure the health of all greens, fairways, rough areas, and tee box

grasses. Snow removal from suspect greens as needed as determined by Contractor to
prevent winter damage. Snow removal from pathways to reach all greens shall be an

ongoing maintenance item until such time that the snow is gone, or the possibility of

winter damage to the greens has passed. Raking and other work needed to keep all
bunkers free from vegetation. All work related to the daily maintenance of any necessary
grounds care equipment used to maintain the golf course shall be provided by Contractor. 

b. All work related to the charging of the three irrigation water pumping systems and all
service and regular maintenance of the entire irrigation system shall be included. 

Fertilizer and chemical applications shall be made as needed, depending on spring
weather conditions. 

c. The City of Red Wing will be responsible for the costs of all materials, supplies, utilities
and services necessary for Contractor to perform its obligations under this Agreement, 

including, without limitation, fertilizer, chemicals, irrigation equipment ( including
electrical service), electrical and signal service of satellites, water service, sewer service, 

garbage removal, electricity, fuel, and any grounds care equipment parts and repairs on
equipment owned by the City. The City of Red Wing will also be responsible for any
contract services needed to repair or maintain the irrigation equipment necessary under
this Agreement. 

d. Under no circumstances will Contractor guaranty or be responsible under this Agreement

for any damage that may be caused by weather, acts of nature, vandalism or other causes
beyond Contractor' s control. 
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2. Provision of Necessary Equipment: Except as provided in Paragraph 5, Contractor will

provide the equipment necessary for the performance of the golf course maintenance

services set forth herein, including but not limited to, the following: 

Two (2) Greens Mowers, reel type

One ( 1) Sprayer, commercial fertilizer & chemical

One ( 1) Cart, park maintenance vehicle

3. Payment for Services: The City will provide payment to Contractor for the golf course
maintenance services set forth herein as follows: 

a. The City will pay the Contractor $ 14,000 per month for the listed services payable in two
installments of $7,000 each. 

b. The Contractor shall present an invoice to the Public Works department twice per month

on the 1' t and the 15th commencing on February 15, 2013 and continuing through May 1, 
2013. This invoice will be for the work performed previous to the invoice date. The

invoice should also reflect any additional charges for parts or materials that were used to

maintain the grounds at MNGL and for any other items that are the responsibility of the
City under this Agreement. 

c. The Public Works staff will check the invoice for accuracy. After verification, the invoice

will be promptly processed for payment. Normal payment time should not exceed 10
days. 

4. Length of Contract: This contract will begin on the 1' t day of February, 2013, and continue
through the 30th day of April, 2013, unless it is terminated as provided in this Agreement. 

S. City Obligations: 

a. The City shall make payment to Contractor according to the terms agreed upon herein. 

b. The City shall provide Contractor with access to City property, including buildings and

storage facilities, as necessary for performance of the golf course maintenance services
set forth herein. 

c. The City shall provide the following equipment for use by the Contractor: 
1. One ( 1) 72" Toro rotary mower
2. One ( 1) 54" John Deere zero turn rotary mower
3. One ( 1) John Deere /Ford Tractor with One ( 1) 11' Land Pride rear pull behind mower

4. One ( 1) 10' Toro rotary mower
5. One ( 1) Cushman Turf Utility Vehicle
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6. One ( 1) Holder Municipal Trackless Machine with Snow Blower. 

7. One ( 1) John Deere Tractor and Blower

d. City shall be responsible for all repairs for the equipment listed above. 

6. Contractor' s Obligations: 

a. Contractor shall timely perform the golf course maintenance services and provide the

necessary equipment outlined herein in exchange for payment from the City. Contractor
shall provide sufficient employees to timely perform its obligations set forth herein. 
Contractor and its employees are independent contractors and are not employees of the

City. 

b. Contractor shall at all times during the term of this Agreement or any extension thereof, 
at its own expense, maintain and keep in force comprehensive general public liability
insurance against claims for personal injury, death, or property damage arising in
connection with this Agreement in the limits set forth in Minnesota Statutes Section

466.04, as amended. Contractor shall name the City as an additional insured on this

policy, and shall provide proof of said insurance to the City. 

c. Contractor shall be liable for any personal injuries, death, or damage caused to City
property, including buildings and storage facilities, caused by TSM employees and
subcontractors during the course of performing the golf course maintenance services set
forth herein. 

d. Contractor shall carry all other insurance coverage required by law, including but not
limited to, Workers' Compensation Insurance, if applicable, to the extent required by law. 
Contractor shall provide proof of said insurance to the City. 

e. Contractor shall be responsible for all routine maintenance checks and normal service to

the City' s equipment. The City will furnish all oil, filters, belts and other normal wear
pa rts. 

7. Termination: This Agreement maybe terminated asfollows: 

a. Upon mutual agreement of the Parties. 

b. Upon a material breach of the Agreement, the non - breaching party may terminate the
Agreement. 

c. By the City upon providing thirty (30) days advance written notice to Contractor. 
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8. No Oral Modification: Any desired changes to this Agreement by either party shall require
prior notice in writing, and mutual agreement to the proposed changes by the Parties. 

9. Governing Law: This Agreement is made and will be constructed and interpreted in

accordance with the laws of the State of Minnesota. 

10. Waiver: The waiver by either Party of any default by the other Party under this Agreement, or
the failure of either Party to insist upon strict performance of any of the terms of this
Agreement, will not be deemed to be a waiver by such Party of any fixture default or of such
Party' s right to insist upon strict performance by the other Party in the fixture. 

11. Agreement: The undersigned are duly authorized to enter into this Agreement on behalf of
the City and Contractor. As the authorized representatives for the City and Contractor we
hereby agree to the terms and conditions set forth by this Agreement. 

CITY OF RED WING

Date: 

Rick Moskwa, Director of Public Works

Date: 

Dennis Egan, Mayor

Date: 

Kay Kuhlmann, City Council Administrator

Date: 

Kathy Seymour Johnson, City Clerk

TURF SOLUTIONS & MANAGEMENT, LLC

By: Date: 

Randy Juliar, Chief Manager

Agreements\ Julia r- Turf Solutions M NGL Grounds Care Agreement
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PROSPECTUS FOR USE OF PRESENT LAND

KNOWN AS MISSISSIPPI GOLF LINKS

This is a proposal to initiate dialogue, amongst all interested individuals of

this community, to come together to move forward with a comprehensive
plan for the most beneficial use of the Mississippi Golf Links property. It is
intended for the well-being of all aspects of life in this most beautiful and
blessed setting. 

STEP 1

1) Define this property as being a permanent " Refuge" which encompasses
the health and prosperity of all that grows on the land, of which maintains
and sustains every kind of living creature. 

2) Define who, what, and why this " Refuge" is designed to serve. The who
being all those, whether a resident or from afar, who appreciate this " park
like setting" where one can explore and learn of all the wonder of nature. 
Who can help grow a garden to feed the hungry. Who can use a camera or
employ one' s artistic talent to capture the essence of the beauty of the rivers, 
streams, hills and valleys that surround the area. Those who need a

refreshing of spirit and soul in an environment such as this. The what and
why being our own learning to recapture the reality of the beauty and
wonder of this created place meant for us to be enriched in spirit, soul, and

body. This place provides an experience to gain an understanding of the
well -being of living in harmony, in peace; in the midst of a. world that seems
to have gone astray! This is such a time and place to be refreshed! 

STEP 2

1) Log all buildings, equipment, etc. on the property, along with record of
the boundaries of this property. 

2) ']' his prospectus ascertains that this " Refuge" be rum by non -profit
organizations and volunteer groups; which would use any building which
would benefit their individual organization. Each would need to help pay
for utility costs, building maintenance, etc. 

3) Any building repairs, remodeling, or need of equipment would be sought
from companies to donate their products and goods; and volunteers

recruited to help with their time, talents, and charitable donation to
accomplish in this task. 
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PROSPECTUS FOR iJSE OF PIZESENT LAND

KNOWN AS MISSISSIPPI GOLF LINKS

4) It is proposed that this place be modeled much like our State Parks in

providing camping sites, which world include small cabins that could be
built by the Environmental Learning Center Program along with the cabins
built by imnates at the Red Wing Correctional Facility. Funds collected for
cabin rental would help defray costs of maintaining the " Refuge ". 

5) Any land suitable for planting a garden, fruit trees, etc. could be used by
organizations who feed the hungry. Help in the planting and harvesting
could by done by those who receive food from the charity. 

6) The Chub House could house small non - profit organizations. Voluntary

help from an architect or remodeling firm could assist in upgrading the
building to meet a variety of uses. An undated kitchen could serve to feed
the hungry, a place to use the produce from the gardens) to provide
instruction on cooking, baking and canning. Mcals could be served for
visitors or special occasions. 

STEP 3

1) Seek advice from the many, volunteer organizations and non - profit
organizations for input of their experience and knowledge This is to

strengthen the reasons to give this property to the people of this community
and all who visit or are passing through so that they may enjoy the wonder
ofbeing refreshed in this " Refuge ". 

2) Ask for or appoint an Attorney who would care to voluntecr their service
to initiate the legal process to declare this property to be a " Land Trust "; 
such as been done with Coon Hill. An Overseer would need be determined; 
and related responsibilities defined. 

3) Present this proposed plan to the cornmu pity and to City of Red Wing
Administration, City Council and Mayor. If necessary, ask for a
Referendum Vote of approval. 

This is but a brief purview of one person who so appreciates the beauty and
wonder of this created place! My hope is that you deeply consider to
continue to contribute to such a cause as this; beyond what you already have
done for the good of all! 

Presented by: Koryl Magnuson

G

January 4, 2013
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Red Wing Municipal Golf Corp. 2

I. Proposal Summary

Red Wing Municipal Golf Corporation offers to the City of Red Wing
our proposal for the management and operation of the Red Wing
municipal golf course. 

This proposal is the culmination of months of research and thorough

analysis; of numerous discussions with past employees of the golf

course, past members of the golf course, community leaders, citizens, 
and vendors; and is the work of the Red Wing Municipal Golf
Corporation board of directors. 

The Red Wing Municipal Golf Corporation ( RWMGC) was formed
approximately two years ago by interested citizens of Red Wing
seeking a clear avenue forward, a plan which would allow the
formerly -named Mississippi National Golf Links to continue to be
owned by the residents of Red Wing and would allow public golf to
continue to be available for all Red Wing citizens for years to come. 

The current structure of RWMGC has thirteen directors, with a chair, 

vice chair, secretary, and treasurer. A core of twenty interested
persons plus numerous supporters have joined in this effort to save
the municipal golf course. 

Along the way, RWMGC has met frequently with individual City Council
members, met with the ad hoc golf committee of the City Council on
several occasions. conducted a pledge drive seeking investment by
the community ($ 90, 000 pledged), and developed a five -year pro

forma which clearly shows that, with careful management, the Red
Wing municipal golf course can show a profit. The business plan of
RWMGC is to operate the municipal golf course on a revenue /expense

neutral basis, requiring no taxpayer funds to operate the course. 

Red Wing' s municipal golf course, with two 18 -hole courses, is a
unique and highly respected regional destination golf course. The

future of the Red Wing municipal golf course must not be put in
jeopardy. The loss of the golf course and /or its shut -down for a year
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would adversely affect the Red Wing community: citizens, golfers

both young and old, and businesses —not only this next golf season, 
but in future years. Community economic benefits from golf tourism

would be severely cut. Of the 35, 000 rounds of golf played in 2012, 

about 17, 000 were played by non - members. The economic impact of

this golf tourism is important to the Red Wing hospitality community. 
RWMGC, partnering with the business community, will aggressively
market the municipal golf course for increased golf tourism. 

II. The Minnesota Golf Economy

The following facts are found in the Minnesota Golf Economy Report, a
compilation of the last survey commissioned by the Minnesota Golf
Association and published in November 2007. 

Findings: 

A. 1, 025, 000 golf trips were taken in Minnesota in 2006 by residents
and nonresidents. 

B. In 2006, Minnesota golf - related tourism was estimated to be a

360, 500, 000 industry. 

C. Minnesota golf tourism spending per person per trip averaged
352, exclusive of green fees and carts. 

D. Current trends from the National Golf Foundation indicate that play
in the Midwest region is up 12% from last year. 

III. MNGL Statistics

A. There are estimated to be about 17, 000 rounds played per year at
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MNGL by non - members. 

B. The golf course will employ about fifteen full -time equivalent
people. 

C. From a total revenue of almost $ 1, 000, 000, it is estimated that

70% will be returned to the local economy. 

D. If the Red Wing municipal golf course does not reopen for the 2013
golf season, many of the local golfers will take their money out of
town. Also, the men' s, women' s, and seniors' leagues will move out of

town. This is money that will not recirculate locally. 

E. Mr. Randy Juliar, MNGL groundskeeper since its inception, has
agreed to work with RWMGC. His management experience will help

provide a faster, smooth transition for RWMGC in operating the

municipal golf course. 

IV. Red Wing Golf: Non - Economic Impact

A. RWMGC is proud of the tradition of excellence in the Red Wing High
School Winger golf program. RWMGC will work with both girls' and

boys' golf coaches and the athletic director to promote Winger golf. 

B. RWMGC fully supports youth golf for the benefits of recreation, 
exercise, ethics, and discipline. RWMGC will offer a free summer

program of youth golf. RWMGC will research and implement
programs such as the First Tee and initiate youth exchange

tournaments with other local courses. 

C. Under RWMGC management, youth teams ( including the high

school) will definitely have a course in Red Wing on which to play. The


