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CITY COUNCIL AGENDA REPORT

TO: Red Wing Mayor, City Council and Stakeholders.
FROM: Golf Course Ad Hoc Committee ( "Committee ")

Agenda Item No.: 9.F. & 9.G. — Mississippi National Golf Links
Meeting Date: September 26, 2011

ACTION REQUESTED

1. 9.F. Golf Course Ad hoc Committee to present options on how to proceed.
2. 9.G. CLOSED SESSION — Discuss terms the proposed sale of Mississippi National Golf Links,

409 Golf Links Drive.

3. Following Closed Session, Motion regarding how to proceed.

ATTACHMENTS:

1. CONFIDENTIAL — Draft sales agreement /memo of understanding /letter of agreement

BACKGROUND:

The City continues exploring the feasibility of the sale of Mississippi National Golf Links as a means
of ensuring the continuance of the current facility operations, public recreational opportunities and as
a means of addressing broad budgetary challenges.

At the September 12 City Council meeting the City Council rejected the response to the City's RFP
and directed the Committee to meet with the RWMGC and WPGO to develop and recommend the
last best final proposals for City Council consideration at this City Council meeting.

DISCUSSION:

The RWMGC and WPGO graciously agreed to meet with the Committee last week. We, the
Committee members, appreciate their efforts and willingness to meet on short notice.

In general, the meetings and discussions focused on the various concerns and issues City Council
members have articulated regarding the separate proposals from the RWMGC and WPGO including,
but not limited to, threshold issues concerning the bond and sources of its defeasance, working
capital requirements and sources, responsibility for potential future operating losses, golf course
managerial experience, participation in future land sales proceeds and the potential for "flipping" the
property.

Ad Hoc Committee Meetina with RWMGC:

The Ad Hoc committee met with RWMGC on Friday, September 23, 2011. The group reported that,
in response to the concerns raised by Council at the last meeting, they have raised approximately
41,300 in commitments, loans and donations from members of the community. The group also
answered probing questions regarding the proposed relationship between the City and the group
under their proposed model. In short, they propose an elected board, with one or possibly two
members to be recommended by the Mayor or City Council. That member would have a single vote.
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In addition, they pledged to be very open with their finances and accounting, and pointed out that the
City would have the option to terminate the lease if they are not performing.

The ad hoc committee inquired about how the RWMGC would handle a potential shortfall of revenue
in a given year. They answered that they would respond as any business does by making cuts and
spending less.

Ad Hoc Committee Meeting with WPGO

The Ad Hoc committee also met with Mr. Pittenger and his counsel on Monday, September 19, 2011.
Mr. Pittenger addressed the concerns raised at the last meeting, and gave new terms which will be
discussed in the closed session. The City Attorney prepared a draft golf course purchase agreement,
which contains the terms.

Discussion-

The Committee believes that the City Council now has enough information to make a decision
regarding the options listed below. We did not come to an agreement as a Committee, but would like
to have a general discussion of the three options before coming to a decision as the full Council.

ALTERNATIVES:

Option One Sell the golf course to WPGO under the terms discussed in closed session. If this option
is chosen, the following process is recommended:

1. Prepare a final draft of the sales agreement between the City and WPGO.
2. October 5th at 7:00 p.m., Public Forum - Hold a public forum in the City Council Chambers at

City Hall to discuss the final draft purchase agreement with interested citizens.
3. October 10 at 7:00 p.m., City Council Meeting — Present the final sales agreement between

the City and WPGO to the City Council. The City Council takes definitive final action on
accepting or rejecting the sales agreement between the City and WPGO.

Option Two Entering into an operational agreement with RWMGC. This would require negotiating
with WPGO to take over the lease by, among other things, paying off the outstanding revenue bond.

Option Three Take no action.

RECOMMENDATION:

The Committee recommends that the City Council discuss the options and make a decision regarding
how to proceed.
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Red Wing Municipal Golf Corporation Pledge Drive

Pledgees Name Address Donation Amount Doan Amount Donation Doan

X $ 2,
000.00

X $ 1,
000.00

X $ 1,
000.00

X $ 100.
00

X 1,
000.00

X $ 1,
000.00 X 1,

000.00
X 5,

000.00
X $ 1,

000.00
X 1,

000.00
X 1,

000.00
X $ 500.

00

X 1,
000.00

X 2,
000.00

X 1,
000.00

X $ 250.
00

X $ 200.
00

X 500.
00

X $ 350.
00

X $ 300.
00

X 5,
000.00

X $ 1,
000.00

X 2,
000.00

X 5,
000.00

X 1,
000.00

X $ 100.
00

X 1,
000.00

X 5,
000.00

X $ 100.
00

X 1,
000.00

X $ 100.
00

X 1,
000.00

X 1,
500.00



X $ 400.
00

X $ 250.
00

X $ 500.
00

X $ 5,
000.00 X $ 1,

000.00
X $ 5,

000.00 X $ 25,
000.00

X $ 500.
00

5,
000.00

17,
650.00 $ 70,

000.00 $ 87,
650.00


