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CITY COUNCIL AGENDA REPORT

TO: Honorable Mayor and City Council Members

FROM: Jay T. McCleary, CPPB,
Deputy Director of Public Works /Finance & Purchasing

Agenda Item No.: 9.B.2.

Meeting Date: May 23, 2011

ACTION REQUESTED: Restore funding for Mississippi National Golf Course for 2011 season.

ATTACHMENTS:

1. 2011 Preliminary Budget Request
2. Maintenance list for 2011
3. Proposed 2011 Amended Budget
4. Exhibit A

5. Budget Adjustment Resolution No. 6272

BACKGROUND: On December 27, 2010, during the final discussion of the 2011 budget, the
City Council decided to remove all but $45,000 in funding from the Mississippi National Golf
Course budget. This decision was made given Council direction to attempt to sell Mississippi
National during the first quarter of 2011 and therefore the City would no longer be responsible
for the maintenance and operation costs associated with the facility. As of today, negotiations
for the sale of the course are still ongoing, and a final decision is not expected until later this
year.

As the City is going to continue to operate this facility for much, if not all, of 2011, there will be
maintenance and operations costs the city will incur. These costs are currently not funded. For
this reason, we are asking Council to address the Mississippi National budget item. According
to policy, City staff can not incur expenses that have not been appropriated by the City Council.

DISCUSSION: Attached is a copy of the original budget request that was submitted for 2011.
This budget request was prepared based on anticipated maintenance costs for 2011. The
attached maintenance list is a good indication of some of the items that we will need to address
with this year. These issues would be covered by the budget as they are general maintenance
and repairs. Staff feels that the level of funding requested was warranted to meet our minimal
maintenance requirement.
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Two of the larger line items to consider delaying are the bituminous mixes ($20,000) and
contractual services ($25,000). Bituminous mix is for the maintenance and overlay to the current
cart paths on the golf course. Many of these carts paths are crumbling and they are in need of
an overlay.

Contractual Services are for items like painting the club house, repairs to the well pumping
system, and the irrigation system.

The perilous status of the retaining wall on Hole # 17 was raised at a previous meeting. Public
Works has secured an estimate from a contractor to replace the retaining wall on Hole #17 of
the Highlands. The bid is $17,469 but doesn't include buying the gabion baskets or bituminous
cart path repair and access road improvements to get to the site, these additional costs would
include Public Works Labor as well as hard costs associated with buying the gabion baskets
and building them, rock to repair access roads and the bituminous cart path work that will be
done by a private contractor. Staff's cost estimate is $35,550 for the total repair of the wall.
The budget adjustment should at a minimum cover the anticipated operational costs. Please
note the budget has been increased by $7,700 in order to cover the costs associated with the
creation and distribution of the Request for Proposal.

FUNDING SOURCE(S): There are two options available for Council to address the budget
shortage. First, the Council created a General Fund contingency to address unforeseen
expenditures. The contingency was budgeted at $405,000 and has been used in a limited
capacity in 2011 and has a remaining balance of $ $323,266.

The other option is for Council to make corresponding reductions in expenditures. For this, staff
would request Council direction on what areas of service should be considered for this
reduction.

ALTERNATIVES:

1. Council could approve the requested funding as presented in the amount of $109,600.
2. Council could remove the C.I.P. expenditure from the proposed budget.
3. The Council could remove funding from any of the line items as presented. Two line

items that the Council may choose to consider would be bituminous mixes ($20,000) and
contractual services ($25,000).

RECOMMENDATION: Staff recommends the Council fund the operational budget at Mississippi
National minus funding for the bituminous mix and contractual services. Staff recommends
Council provide funding for the contract to fix the retaining wall so that if it fails, staff can
immediately address the need to minimize the impact on the golf business.
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INPUT COLUMNS

76,000 C.I.P. $ 76,000 #17 Wall & Irrigation Upgrades

Additions or

Deletions

2007 2008 2009 2010 2011 2011 2011 2011

Account Number Description Actual Actual Actual Adopted Baseline Requested CIP Proposed

101 - 45125 -52279 BITUMINOUS MIXES 5,000 0 28,023 17,500 20,000 20,000

101-45125-52280 SAND 0 0 0 10,000 0 0

101 - 45125 -52299 OTHER OPERATING SUPPLIES NOC 4,517 11,968 4,492 3,000 3,000 3,000

101 -45125 -52315 BUILDING REPAIR SUPPLIES 8,915 5,703 2,435 6,000 6,000 6,000

101 - 45125 -53105 CONTRACTUAL SERVICES 13,448 28,070 11,697 20,000 25,000 25,000

101 - 45125 -53165 PUBLIC WORKS LABOR CHARGES 16,803 49,171 53,813 49,500 45,000 45,000

101 - 45125 -53195 RECORDING SERVICE 0 0 0 0 0 0

101- 45125 -53199 OTHER PROF SERVICES NOC 1,092 223 100 0 0 0

101 - 45125 -53205 TELEPHONE 529 586 499 550 600 600

101- 45125 -53505 INSURANCE PREMIUMS 2,362 2,919 0 2,600 2,750 2,750

101 - 45125 -53605 BUILDING REPAIR & MAINTENANCE 2,726 7,401 10,713 7,500 7,500 7,500

101 - 45125 -53645 MAINTENANCE SERVICE AGREEMENT 554 1,380 1,323 1,250 1,300 1,300

101-45125-53699 REPAIRS & MAINTENANCE NOC 4,152 395 1,534 0 0 0

101-45125-53730 MACHINERY RENTALS & LEASES 0 0 16,879 0 0 0

101 - 45125 -53908 LICENSES & PERMITS 150 0 100 150 200 200

101 - 45125 -54120 LAND IMPROVEMENTS 0 0 0 47,850 0 76,000 76,000

101 - 45125 -54130 BUILDINGS 0 0 0 0 0 0

101 - 45125 -56330 TRANSFER TO DS 330 0 0 0 0 0 0

45125 GOLF COURSES 60,249 107,816 131,608 165,900 111,350 0 76,000 187,350

76,000 C.I.P. $ 76,000 # 17 Wall & Irrigation Upgrades
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REPAIR REQUESTS FOR CITY WORK

2011

SUBMITTAL

DATE WORK DESCRIPTION

M REPAIRS:

Aay 16, 2011 1) Upper kitchen vent hoods above grill area need resealed. Per
Northland Fire inspection.

lay 16, 2011 2) City maintenance replaced light ballast in Pro Shop next to TV.
The TV now has electrical interference from the new ballast.

Pond by #12 green on Highlands Course leaking water thru culvert.
lay 16, 2011 3) The leak is between two different size pipes. Leaking enough we

can not keep pond full.

lay 16, 2011 4) Safety Item: Need electrical receptacle in soda distribution room.
Electrical cord sited by fire marshal.

REPAIR

COMPLETED

kpril 23, 2011 1) Safety Item: The hand rail leading up the steps is ready to fall off. Done
Needs reattached.

Safety Item: Two(2) sets of 4 foot lights in the lower kitchen are
kpril 23, 2011 2) out. We replaced the bulbs but they are still out. We have a H.S. Done

prom next weekend and its dark to cook.

One of the car bumpers in the parking lot has been turned over and
April 23, 2011 3) the rebar is sticking up. Could of been hit this winter by a snow

plow?

Logs in ditch by road. There are many unsightly logs laying in the
April 15, 2011 1) ditch along fairway #10 & #12 of the Lowlands. Could you get the

S.T.S. to remove them before the start of the golf season?

4pril 8, 2011 1) We have three(3) electrical breakers bad in the Cart Barn. We can Done

not charge some of the golf carts.

4pril 8, 2011 2) 
Wall, cart path & fence by #12 green on the Highlands Course is
collapsing. I'm worried able getting golf carts through such a small
area.

4pril 8, 2011 3) Rollup doors on maintenance building (brown building) area rotten
and falling apart.

4pril 8, 2011 4) Roof on maintenance building (brown building) has had some snow
damage. About 10 foot overhang section is badly damaged.

4pril 8, 2011 5) Drainage leading to culvert bridge by #6 tee box still not fixed.

Street Light in main parking lot needs painting. It's the one that laid

4pril 8, 2011 6) on the ground for several years before being reinstalled. This is
one of the first thing customers see when approaching the
clubhouse.

1 of 1 LIST OF WORK REQUESTS.As 5/16/2011



INPUT COLUMNS

ADJUSTMENTS

Other Pro NOC. $ 200 - Owner's encumbrance report, $ 7,500 RFP process ( RFP, Advertising, Analysis...)
17 Retaining Wall

Based on bid of $ 17,469 and PW requiring $ 18,000 for ancillary work.
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2011 2011 2011

Account Number Description ADOPTED OPS CIP Proposed

101 - 45125 -52279 BITUMINOUS MIXES 0 0

101 -45125 -52280 SAND C

101 - 45125 -52299 OTHER OPERATING SUPPLIES NOC 3,000 3,OOC

101 - 45125 -52315 BUILDING REPAIR SUPPLIES 6,000 6,OOC

101 -45125 -53105 CONTRACTUAL SERVICES C

101 - 45125 -53165 PUBLIC WORKS LABOR CHARGES 45,000 45,OOC

101 - 45125 -53195 RECORDING SERVICE C

101 - 45125 -53199 OTHER PROF SERVICES NOC 7,700 7,700

101-45125-53205 TELEPHONE 600 600

101 - 45125 -53505 INSURANCE PREMIUMS 2,750 2,750

101 - 45125 -53605 BUILDING REPAIR & MAINTENANCE 7,500 7,50C

101 - 45125 -53645 MAINTENANCE SERVICE AGREEMENT 1,300 1,300

101- 45125 -53699 REPAIRS & MAINTENANCE NOC 0

101 - 45125 -53730 MACHINERY RENTALS & LEASES 0

101 - 45125 -53908 LICENSES & PERMITS 200 200

101 -45125 -54120 LAND IMPROVEMENTS 35,550 35,550

101 - 45125 -54130 BUILDINGS 0

101 - 45125 -56330 TRANSFER TO DS 330 0

45125 GOLF COURSES 45,000 29,050 35,550 109,600

Other Pro NOC. $ 200 - Owner's encumbrance report, $7,500 RFP process ( RFP, Advertising, Analysis...)
17 Retaining Wall

Based on bid of $17,469 and PW requiring $18,000 for ancillary work.
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EXHIBIT A

Budget Adjustment 2011 -02

Account

Number

101 - 49200 -53930

101- 45125 -52299

101- 45125 -52315

101 - 45125 -53199

101 - 45125 -53205

101- 45125 -53505

101- 45125 -53605

101- 45125 -53645

101 - 45125 -53908

101- 45125 -54120

Description
APPROPRIATIONS

OTHER OPERATING SUPPLIES NOC

BUILDING REPAIR SUPPLIES

OTHER PROFESSIONAL SERVICES NOC

TELEPHONE

INSURANCE PREMIUMS

BUILDING REPAIR AND MAINTENANCE

MAINTENANCE SERVICE AGREEMENT

LICENSES AND PERMITS

LANDIMPROVEMENTS

TOTALS

2011

Current Amendment

Tctal

2011

Amended Amendment Proposed
387,866 64,600) 323,266 Mississippi National

0 3,000 3,000 Mississippi National
0 6,000 6,000 Mississippi National
0 7,700 7,700 Mississippi National
0 600 600 Mississippi National
0 2,750 2,750 Mississippi National
0 7,500 7,500 Mississippi National
0 1,300 1,300 Mississippi National
0 200 200 Mississippi National
0 35,550 35,550 Mississippi National

387,866 0 337,866



RESOLUTION NO. 6272

A Resolution Amending the 2011 Budget

WHEREAS, the Council approved the 2011 budget on December 27, 2010; and,

WHEREAS, Chapter 7 of the City Charter provides for amending the budget; and,

WHEREAS, there is a need to amend the 2011 budget to provide budget authority for
the purposes as described in Exhibit A attached hereto;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
RED WING, MINNESOTA, that the 2011 budget is amended as presented in the
attachment labeled "Exhibit A ".

Adopted this 23 day of May, 2011.

Ralph Rauterkus, Council President

ATTEST:

Kathy Seymour Johnson, MCMC
City Clerk

seal)

Presented to the Mayor at _. m. on this day of May, 2011. Approved this
day of May, 2011.

Dennis Egan, Mayor
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