Highway 61/Main Street
Project

Open House

December 16, 2013
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e Project Context and Opportunities
* Next Steps




Introductions

Project Staff and Roles
e Jay Owens — City of Red Wing Engineer
e Chad Hanson — MnDOT Project Manager
e Aaron Warford — Project Manager (Bolton & Menk)
e Angie Bersaw — Public Involvement (Bolton & Menk)

e Paul Paige — Lead Landscape Architect (Hoisington Koegler
Group)

e Amy Bower — Landscape Architect (Hoisington Koegler
Group)

* Project Management Team (PMT)
e Community Advisory Committee (CAC)




Project Need

e Utilities & infrastructure are aging

e Safety & mobility issues exist with numerous
accesses and heavy traffic volumes

e Connections from neighborhoods to river,
across TH 61, are lacking/difficult

e Aesthetics to support commerce/tourism are
limited
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Public Involvement Approach
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GOAL: Build Consent for the Project
eStakeholders have opportunity to be heard/provide input

*Project staff will educate on constraints/process and
incorporate input where possible

eInput reported to City Council and MnDOT




Decision Making Graphic

Coordination Community Input

City of Red Wing Public Open Houses
MnDOT Phone'Email Communications
Environmental Review and Website
Permitting Agencies Newsletters
Property/Business Owner Meetings

Input

Feedback from :
Downtown Interest Groups Project P ty/Busi
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_ Owners
Committee)

Feedback from

Recommendations

Red Wing City Council

Decisions

Municipal Consent of
TH 61 Improvements
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Public Involvement Plan

Attended By

City of Red Wing
MnDOT
Consultant Staff

Roles & Goals

- Manage and deliver the project

- Ongoing discussions

- Consider all input

- Review studies / analysis / designs
- Manage communications

Project
Phase

Maonthly

Community
Advisory Committes
(CAC)

City Staff

Downtown Organizations
Chamber of Commerce
Business Representatives
City Council Representative

- Develop streetscape vision

-Provide input on historic character of corridor, business
concerns/needs, pedestrian improvemeants

- Provide feedback to PMT

Bi-maonthly (as
Needed)

Red Wing City
Council

Council

City Staff
Caonsultant Staff
MnDOT Staff

- Review deliverables and recommendations
- Provide feedback to PMT
- Make decisions to implement improvements

Periodically

Environmental
Review and
Permitting Agencies

Federal, State, Regional and Local Agencies,

Consultant Staff

- Provide regulatory agency comments
- Review, provide input, and approve
- Identify permit requirements

Ongoing / As
Needed

Property/Business
Owner Meetings

Public Open Houses

City Staff
Consultant Staff
Property/Business Owners

City Staff
MnDOT Staff
Consultant Staff
Public
Stakeholders

- Educate with information and insight

- Build respect and understanding

- Provide input

- Identify issues and concerns

- Work with the project team to resolve issues

- Open opportunity to ask questions and comment

- Stakeholders learn by hearing questions and comments from

others
- Provide input regarding community interests
- ldentify issues and concerns

- Communication targeted to all people who have a stake in the

praject

Ongoing / As
Needed

Periodically

Other Project
Communications

City of Red Wing
MnDOT
Consultant Staff

- Website that informs and provides access to study products

- Targeted mailings and newsletters to stakeholders
- Advertisements in local news paper

Ongoing / Prior
to Open House
Events




VISION STATEMENT

“Establish downtown Red Wing as a premier riverfront destination
by creating vibrant gathering places, attractive housing options,

thriving commerce, and strong linkages that celebrate the
experience and foster sustainability.”

From 2009 Red wing Downtown Action Plan




VALUES AND GOALS

VIBRANT GATHERING PLACES

Create vibrant ,attractive, and functional
gathering spaces

\o%4

Create multiple safe crossings of Hwy 61
Support bicycle network: trail
connections and support facilities
Design for multi-modal network of
transportation

Strengthen connection from downtown
to the River

ATTRACTIVE
HOUSING OPTIONS

Improve livability of corridor: safety,
traffic calming, transportation options,
walkable, attractive

CELEBRATE THE EXPERIENCE
L

Celebrate the identity of Red Wing
Improve bicycling experience / safety
Improve walking experience / safety
Provide wayfinding to improve legibility
of experience

Public Art

THRIVING COMMERCE

Build on Historic Downtown
commerce and tourism
Create a Main Street corridor
character

Create a Hwy 61 commercial
gateway

"' FOSTER SUSTAINABILITY

Improve water and air quality

Use long lasting, low maintenance
materials and timeless design
Improve circulation: fewer
delays/conflicts

Energy conservation




Reduce pavement, improve pedestrian comfort, calm traffic
along west end of corridor

Potential for gateway at Old Main Street

CONTEXT & OPPORTUNITIES

Constant View of Barns Bluff unifies corridor
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Next Steps

*Review feedback from Open House #1

eCoordination with PMT and CAC groups — Ongoing

ePreliminary Design — through Spring 2014

*Open House #2 — Feb/March 2014




