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City of

RED WING

Project Schedul

City of Red Wing has $4 million in state
funding to reconstruct Highway 61 in 2015.

reliminary Design - (September 2013-April 2014)

inal Design - (April 2014-December 2014)

Project Schedule

September

2013

October

we are here

November

December

January

onstruction - (Spring 2015-Fall 2015)

Next Public Open House

February/March 2014

Review improvement concepts

September October

November

Community Input

Develop Public
Involvement Plan

Develop Project Website

CAC Meeting #1

- Project Overview
-Purpose/Roles of
CAC

- Public Involvement
Plan

- Review Corridor
Issues

City Council
Update #1

-Purpose of Study
-Project Goals
-Discuss
Corridor/Street-
scape Vision

-Public Involvement

Property Owner
Meetings

- Purpose of
- Project Goals
- Streetscape Vision

- Solicit Input (Issues,
Ideas, and Concerns)

CAC Meeting #2

-Review Existing

Conditions

-Develop Corridor

Goals

-Discuss Streetscape

Vision

-Prep for Open

Public Open
House #1

- Purpose of Project
- Project Goals
-Streetscape Vision
- Solicit Public Input
(Issues, Ideas, and
Concerns)

CAC Meeting #3

- Discuss Public Input
-Refine Streetscape
Vision

-Consider Concepts
-Streetscape
Evaluation Methods

Property Owner
Meetings

- Concepts

- Evaluation Methods
- Issues and Impacts
- Streetscape Vision

- Solicit Input

Public Open
House #2

- Concept Evaluation
- Issues and Impacts
- Streetscape Vision
- Solicit Public Input

CAC Meeting #4

-Discuss Public Input
-Concept and
Evaluation
Refinement

City Council
Update #2

- Concept Evaluation
-Streetscape Vision
-Select Preferred
Concept

-Review Public Input

CAC Meeting #5

-Review Layout
-Discuss Construction
Plans/Staging/Sched
ule

-Open House Prep

Public Open
House #3

- Review Layout
-Discuss Prelim

Construction Staging.

Schedule
-Solicit Public Input

Property Owner
Meetings

- Review layout
-Discuss Prelim

Construction Staging.

Schedule
-Solicit Public Input

Agency Coordination / Social Media / Web Updates

(As needed or requested)

City Council
Update #3

- Review Layout
-Discuss Prelim
Construction Staging.
Schedule

-Review Public Input

CAC Meeting #6

-Discuss Public Input
-Concept and
Evaluation
Refinement
-Review Visual
Quality Plan

Public Open
House #4

- Review final design
-Construction
Staging. Schedule,
Communications Plan
- Solicit Public Input

Property Owner
Meetings

- Review final design
-Construction
Staging. Schedule,
Communications
Plan

-Solicit Public Input

City Council
Public Hearing

-Municipal Consent
approval

Technical Input

PMT Meeting #1

- Purpose of Project

- Review Scope and

Schedule

- Existing Issues

- Public Involvement
Plan

PMT Meeting #2

- Review Critical
Issues

- Env & Agency

Coord.

- Existing Conditions
Findings

- CAC
nput/Streetscape

PMT Meeting #3

- Future Corridor
Issues

- Traffic Analysis

- Corridor Vision /
Goals

- Finalize Existing
Conditions

- Open House Prep
-CAC Input

Existing Conditions /Data Collection/Issues Identification

Streetscape Vision

Existing Traffic Conditions

PMT Meeting #4

- Open House
Debrief

- Concept
Development

- Finalize
Streetscape Vision
-CAC Input

Concept Development

Traffic Analysis

PMT Meeting #5

- TBD (City Staff and
BMI)

Ongoing Coordination / Project Management / Scheduling

PMT Meeting #6

- TBD (City Staff and
BMI)

Geometric Layout

Access Management Plan
Stormwater Management Plan

Sewer and Water Feasibility Study

(including forecast, safety, and performance analysis)

Monthly Design Team Meetings

PMT Meeting #7

- TBD (City Staff and
BMI)

PMT Meeting #8

- TBD (City Staff and
BMI)

PMT Meeting #9

- TBD (City Staff and
BMI)

PMT Meeting 10

- TBD (City Staff and
BMI)

PMT Meeting 11
- TBD (City Staff and

BMI)

PMT Meeting 12

- TBD (City Staff and
BMI)

PMT Meeting 13 PMT Meeting 14

- TBD (City Staff and - TBD (City Staff and
BMI) BMI)

Final Design (Detailed Roadway Design/Hydraulic Design/Traffic Control/Utility Design/Cost Estimates)

PMT Meeting 15

- TBD (City Staff and
BMI)
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City of

RED WING

Project Decisions and Input

Coordination Community Input

City of Red Wing « Public Open Houses
MnDOT « Phone/Email Communications
Environmental Review and « \Website
Permitting Agencies * Newsletters
Property/Business Owner Meetings

Input

Feedback from

Downtown Interest Groups - B
([Community Advisory Management Team roperty/business

. wher
Committee) Owners

Recommendations

!

Project Feedback from

Red Wing City Council

Decisions

Municipal Consent of
TH 61 Improvements

HWY 61/MAIN STREET PROJECT




City of

RED WING

Related Planning
Red Wing Comprehensive Plan 2007 ‘ Downtown Action Plan 2009 .

The Community “..to become

Vision for the City of e more sustainable
City of : 1 1 In :“-‘Z' ; Y
RWEﬁG Red Wing is to capture sl Ay and attractive to

Comprehensive Plan the vibrancy of growth ¥ et
April 9, 2007 while vreservine and residents and visitors;
P 5 thus establishing

enhancing the city's downtown Red Wing
unique historic and as a premier historic

natural environmental . ’
s river town.
character

~\-.- :._‘ .
KOEE

=0,
2

_’. f‘.ll; .- w cr -
¥ 5 S B
I W et
S ]
-, i

n:.l. Lo} ] #FJJIJ’L\. “'—j, ‘_-._-__L. po _...'.-, 2 AR _:'_-.:_.
Caagon L .?ml@ﬁi "‘ L e B f;-.-ﬁf Vonliiliy, L
s il 18

““Hﬁi*-d@i

“The intent of this
plan is to transform
Red Wing into a
community where
choosing to walk
or bicycle is a safe,
convenient and
enjoyable recreation
and transportation
option for all users.”

The City of Red
Wing adopted a
Complete Streets Pol-
icy in 2011. A Com-
plete Streets Com-
munity is one where
streets are safe, con-
venient and pleasant
for all users.

2013 projects

(in progress)

Re

Red Wing Bridge
Project

Schedule

2013-2014 Preliminary design

2014-2017 Final design

to be completed 2015

2018 Construction
for more info:

http://www.dot.state.mn.us/d6/
projects/redwing-bridge/index.html

to be completed 2018
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City of

RED WING

Values and Goals
VISION STATEMENT

“Establish downtown Red Wing as a premier riverfront
destination by creating vibrant gathering places, attractive
housing options, thriving commerce, and strong linkages that

celebrate the experience and foster sustainability.”
Vision Statement from 2009 Red Wing Downtown Action Plan

VIBRANT GATHERING PLACES
e Create vibrant, attractive, safe and functional gathering spaces

e Improve livability of corridor: safety, traffic calming, transportation
options, walkable, attractive, etc.

Build on Historic Downtown commerce and tourism
Create a Main Street corridor character
Create a TH 61 commercial gateway

Create multiple safe crossings of TH 61

Support bicycle network: trail connections and support facilities
Design for multi-modal network of transportation

Strengthen connection from downtown to the River

Celebrate the identity of Red Wing

Improve bicycling experience / safety

Improve walking experience / safety

Provide wayfinding to improve legibility of experience
Public Art

Improve water and air quality

Use long lasting, low maintenance materials and timeless design
Improve circulation: fewer delays/conflicts

Energy Conservation

HWY 61/MAIN STREET PROJECT () o1




City of

RED WING
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Strengthen connection to River, (Levee Park and Depot),used by many modes of transportatton
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Pedestrian Plan
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pedestrian
crossing
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Potential for gateway at Old Main Street o
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