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• Project Overview/Update

• Public Involvement Summary

• Final Project Details

• Construction Staging

• Next Steps



Project Need

• Utilities & infrastructure are aging

• Safety & mobility issues exist with numerous 

accesses and heavy traffic volumes

• Connections from neighborhoods to river, 

across TH 61, are lacking/difficult

• Aesthetics to support commerce/tourism are 

limited 



Project Overview



Public Involvement Approach

GOAL: Inform Public and Build Consent for the Project

• Stakeholders have opportunity to be heard/provide input

• Project staff will educate on constraints/process and 

incorporate input where possible

• Input reported to City Council and MnDOT for final decision 

making



Public Involvement Approach



Public Involvement Summary

Key Groups

• Project Management Team – monthly meetings

• Community Advisory Committee – 5 meetings

• Business/Property Owners – Ongoing

• General Public – Open Houses (4)

• City Council Updates



“Establish downtown Red Wing as a premier riverfront destination 

by creating vibrant gathering places, attractive housing options, 

thriving commerce, and strong linkages that celebrate the 

experience and foster sustainability.” 

VISION STATEMENT

From 2009 Red Wing Downtown Action Plan



Project Details

Final Cost Estimate = $7.6 million

Funding Sources

• City of Red Wing

• MnDOT Highway

• Municipal State Aid (Gas Tax)



Project Details



Project Details
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Streetscaping Details



Streetscaping Details
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Streetscaping Details



Construction Staging

2-Year Construction Schedule

• Year 1

• Old West Main – Broad Street

• Spring through Summer 2015

• Year 2

• Broad Street – Potter Street

• Spring through Summer 2016



Highway 61 Construction Support Plan

“The Main Event”

• Collaborative committee of area businesses, organizations, 

community and government leaders

• Business Meeting (January 2015)

• Groundbreaking Event—April/May 2015

• Weekly Meetings

• Block Captain Network

• Community Construction Lunches



Next Steps

• Plan Approval – January 2015 

• Advertise for Bidding – January 2015

• Bid Opening – Late February 2015

• Stage 1 Construction NTP – Spring 2015



Questions?
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