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Develop Public
Involvement Plan

2013

September

October

City Council
Update #1

-Purpose of Study
-Project Goals

-Discuss

Corridor/Street-

scape Vision

-Public Involvement

an

Develop Project Website

CAC Meeting #1

- Project Overview
-Purpose/Roles of
CAC

- Public Involvement
Plan

- Review Corridor
Issues

November

Property Owner
Meetings

- Purpose of

- Project Goals

- Streetscape Vision
- Solicit Input (Issues,
Ideas, and Concerns)

CAC Meeting #2

Review Existing
Conditions
-Develop Corridor
Goals

-Discuss Streetscape
Vision

-Prep for Open

Concept Development

Existing Conditions /Data Collection/Issues Identification

Streetscape Vision

Existing Traffic Conditions

December

Public Open
House #1

- Purpose of Project
- Project Goals
-Streetscape Vision
- Solicit Public Input
(Issues, Ideas, and
Concerns)

Traffic Analysis

January

Property Owner
Meetings

- Concepts

- Evaluation Methods
- Issues and Impacts
- Streetscape Vision

- Solicit Input

We are here

Public Open
House #2

- Concept Evaluation
- Issues and Impacts
- Streetscape Vision
- Solicit Public Input

CAC Meeting #3

- Discuss Public Input
-Refine Streetscape
Vision

-Consider Concepts

-Streetscape

Evaluation Methods

City Council
Update #2

- Concept Evaluation
-Streetscape Vision
-Select Preferred
Concept

-Review Public Input

Property Owner
Meetings

- Review layout
-Discuss Prelim

Construction Staging,

Schedule
-Solicit Public Input

CAC Meeting #4

-Review Layout
-Discuss Public Input
-Concept and
Evaluation
Refinement

Agency Coordination / Social Media / Web Updates

(As needed or requested)

Ongoing Coordination / Project Management / Scheduling

Geometric Layout

Access Management Plan
Stormwater Management Plan
Visual Quality Plan

Sewer and Water Feasibility Study

(including forecast, safety, and performance analysis)
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Monthly PMT/Design Team Meetings

Public Open
House #3

- Review Layout
-Discuss Prelim

Construction Staging.

Schedule
-Solicit Public Input

CAC Meeting #5

-Open House Prep
-Discuss Public Input
-Concept and
Evaluation
Refinement
-Review Visual
Quality Plan

City Council
Update #3

- Review Layout
-Discuss Prelim
Construction Staging.
Schedule

-Review Public Input

September October

Public Open
House #4

- Review final design
-Construction
Staging. Schedule,
Communications Plan
- Solicit Public Input

Property Owner
Meetings

- Review final design
-Construction
Staging. Schedule,
Communications
Plan

-Solicit Public Input

Final Design (Detailed Roadway Design/Hydraulic Design/Traffic Control/Utility Design/Cost Estimates)

Project Schedule

November

City Council
Public Hearing

-Municipal Consent
approval
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RED WING

Business Support Committee

Purpose:

To organize a support committee to develop strategies
that help reduce the potential impacts of the Highway 61
reconstruction project on local businesses.

Business Support Committee members will:

e Research best practices and lessons learned from
other communities that lessen construction impacts
Develop a marketing plan for businesses during
construction
Develop a communication plan
Develop ideas for business assistance

For more information contact:

Patty Brown
President of the Red Wing Area Chamber of Commerce
651-388-4719

Randy Olson
Executive Director of the Red Wing Port Authority
651-385-3697
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Legend
Closed for Construction
Open to Traffic

Access Maintained During Construction
. Direction of Traffic During Construction

Legend

Closed For Construction
Complete and Open for Traffic

Access Maintained During Construction
_, Direction of Traffic During Construction
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