November 26, 2013

Red Wing's

Mission Statement: The City of Red Wing is dedicated to creating, preserving and enhancing the quality of life for all.

Become part of Red Wing'’s
Boards and Commissions
To learn how, please
visit www.red-wing.org

www.red-wing.org

The City of Red Wing is an
Equal Opportunity Employer and
strives to maintain a high level of

service to the citizens in Red Wing
by welcoming all applicants during
the employment process.

Please look on our website
for volunteer opportunities.

Holiday Schedule

Thursday, November 28, 2013
All buildings closed

Friday, November 29, 2013
City Hall, Solid Waste Campus,
Public Works closed
Public Library open

Tuesday, Dec 24, 2013
City Hall, Solid Waste Campus
(Public Works closes at 11:00 AM)

Wednesday, Dec 25, 2013
All buildings closed

Tuesday, December 31, 2013
Solid Waste Campus closed
Public Works closes at 11:00 AM
City Hall & Library open

Wednesday, January 1, 2014
All buildings closed

City Council provides financial support to Mississippi Alumination

Fourth of July fireworks have been organized and funded through various
volunteer efforts including the most recent efforts by Mississippi Alumination. In
2013, fireworks did not occur on the Fourth of July, with public attention drawn
to the fact that the City of Red Wing had not provided funding. The City Council
approved a contribution of up to $10,000 based on a one-to-one match with
Mississippi Alumination for the 2014 fireworks. A short teaser fireworks show
will be part of the Holiday Stroll celebration on Friday, November 29. Please
visit http://www.downtownredwing.org/fireworks for information on how to
donate.

2013 Residential Survey

Bill Morris of Decision Resources, Ltd. presented the results of the 2013
Residential Survey to the City Council. Bill reviewed the approach to the survey,
and analyzed the results. The 2013 survey results were compared to the 2005
survey results. The survey results reflected a community that trusts its city
government, rates city services very high and in general confirms that people
are very happy living in Red Wing. Red Wing improved its ratings from 2005 to
2013 in almost every measurable category, and is in the upper quartile of every
state wide positive comparison. For example the City’s pavement repair/
patching evaluation was a 68% positive rating as compared to the state wide
average of 28%. The City’s 2013 rating for recycling services is 96% positive,
which is one of the top ratings in the state. The rating for value of city services in
2013 is 82% positive which is also in the top quartile of the state. The rating for
the job performance of city staff went from 64% positive to 88% positive. This
rating places Red Wing in the top 5 communities of the state. Residents’ opinion
of parks/trails and parks/trails maintenance rose to 97% positive which is the
highest rating in Minnesota. The City Council accepted the report and stated
their support for staff’s effort to provide great service in Red Wing. For more
details on the report please visit our website.

Council acts on Golf Course Management Agreement

The City Council approved a Golf Course Management Agreement with the Red
Wing Municipal Golf Corporation on Monday, November 25". The Council
approved a five year agreement with the non-profit Corporation. The agreement
opens Mississippi National Golf Links as a public golf course in 2014. The Red
Wing Municipal Golf Corporation Board will operate the Course. The City will
contribute no more than $41,000 in financial support for 2014 operations, and no
more than $169,000 in Capital Investment in the golf course in 2014. The
Capital Investments include code-related non-kitchen equipment improvements,
partial club-house roof replacement, access improvements to lower restrooms,
pond pipe repairs, cart paths repairs, and storm water improvements to the
wash bay in the maintenance shop. The Red Wing Municipal Golf Corporation
board will consider the agreement in the near future. To review the approved
Golf Course Management Agreement, please visit our website.
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Red Wing’s Truth-in-Taxation Meeting on the 2014 Property Tax Levy and Budget

The community’s participation and input in the budget and levy process are critical, valued and welcomed.
The City Council will hold its annual truth-in-taxation meeting on Monday, December 2 at 7:00 p.m. The
meeting will be held in the City Council Chambers in City Hall located at 315 West 4" Street. The purpose of
the meeting is to provide the community with information regarding the City of Red Wing’'s 2014 property tax
levy and budget and take public input. We invite you to attend the meeting and look forward to the
community’s participation.

We have all read or heard recent reports regarding concerns about property tax increases across the state
and we take this opportunity to provide some thoughts and specifics about Red Wing’s 2014 preliminary and
final property tax levy.

As the community puts the final touches on its 2014 budget it is recognized that the task is a little easier
because of the actions taken by the Governor and Legislature during the 2013 session. After years of cuts
and stagnant funding the Local Government Aid Program was increased by $80 million. However, while we
recognize the significant importance of this Program in addressing property tax relief and tax rate inequities
across the State, in Red Wing’s case the community will see no ($0) increase in Local Government Aid and it
is actually forecasted that the community’s Local Government Aid will decrease in future years. In addition to
providing additional funding for Local Government Aid the 2013 legislature also exempted cities from state
sales tax saving Red Wing taxpayers and rate payers approximately $224,000 annually. These savings help
minimize property tax and utility rate escalation.

Red Wing’s preliminary levy was certified with a 4.2% increase over 2013. As the result of difficult decision
making and prioritization the Red Wing City Council reduced the final levy to a 3.00% increase. The increase
in the City of Red Wing’s final property tax levy is not primarily the result of new spending. To the contrary,
90% of the total increase results from the loss of state-paid Utility Valuation Transition Aid, 36% results from
increased debt service, 24% results from increased capital replacement and the foregoing are offset by
reductions to operating expenses. The tables below may assist in understanding Red Wing’s unique
situation.

2013 Levy $14,150,314
Debt Service Increase + 155,649
State-Paid Utility Aid Reduction + 380,951
Increase in General Fund CIP Contribution + 100,000
All Other = 212,091
Final 2014 Levy $14,574,823

Contribution to Increase
Debt Service + 36%
State-Paid Utility Aid Reduction + 90%
Increase in General Fund CIP Contribution + 24%
All Other = 50%

100%

If you have any questions or concerns about anything you have read in this article please contact our
Finance Director, Marshall Hallock, CPA, or our Council Administrator, Kay Kuhimann at 651.385.3600.




The Highway 61 reconstruction project recently received special funding from MnDOT’s ADA compliance office for
pedestrian and sidewalk improvements in the downtown core. The original project scope did not include the removal and
replacement of the existing sidewalk from Broad Street to Potter Street due to funding constraints. The City of Red Wing
worked with MnDOT’s Rochester District to develop the proposed project enhancements and to apply for additional state
funding. MnDOT awarded approximately $363,000 to remove and replace the existing infrastructure with ADA compliant
pedestrian facilities that will complement the character of historic downtown Red Wing.

MPCA Open House on Strategy to Reduce Nutrients in Waters

Citizens concerned about clean water issues are invited to an open house scheduled by the MPCA at the St. James
Hotel on December 3. The public meeting will be held from 4:00-6:00 p.m. in order to review and comment on a
proposed statewide strategy for reducing the nutrients: phosphorus and nitrogen that are wreaking havoc on surface and
groundwater. Comments received will be integrated to strengthen the recommendations contained in the draft

strategy which is available for review before the meeting on our website.

City Council President Bayley attends meeting in Washington, DC

Council member Lisa Bayley attended the Nuclear Waste Strategy Coalition meeting in Washington, DC on November
12-13, 2013. The City of Red Wing is the only municipal member of the NWSC, which is a national coalition of utilities,
public utility commissions and host communities who are working to get nuclear waste out of their communities. After
the meeting, which included strategy sessions with members of the congressional committees dedicated to oversight of
the Nuclear Regulatory Commission and the Department of Energy, the group members lobbied on Capitol Hill to ask
members of Congress to restart the Yucca Mountain storage licensing process and continuing to work on finding
options to storing the nuclear waste at its current holding locations (such as Prairie Island). Bayley, with members of the
Prairie Island Indian Community Tribal Council, met with members of Congress and their staff to express Red

Wing's concerns. She is cautiously optimistic that recent court decisions mean change may be coming. "With the
recent decisions ordering the NRC to re-start the licensing process and to release the results of the scientific study of
Yucca Mountain, we're starting to believe some change in the federal response to nuclear waste storage may be
coming soon," she said.

The Human Rights Commission is Here for You!

The Human Rights Commission (HRC) is a seven member commission appointed by the Mayor to secure for all citizens
equal opportunity in employment, housing, public accommodations, public services and education and full participation
in the affairs of the City by supporting the Minnesota Department of Human Rights and implementing the Minnesota
Human Rights Act and by advising the Council on long-range programs to improve community relations in the City. The
Commission meets on the third Thursday of even numbered months at the City Council Chambers at 7:00 PM. Some of
the projects that are supported by the HRC are: Diversity Festival; Essay contest; Cinco de Mayo and Hispanic
Heritage Month; Black History month; Native American observances and assistance to victims of hate crimes. Council
member Peggy Rehder is the Council Liaison for the HRC and Chief Roger Pohiman is the Staff Liaison, feel free to
contact them for more information via the HRC website at: http://www.red-wing.org/humanrightscommission.html
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