Mayor’s Blue Ribbon Panel on Economic Development

Tuesday, April 13, 2010
6:30 — 10:00 p.m.
SE Tech College

Agenda

1. Call meeting to Order

2. Approval of the March 23, 2010 minutes — see attached

Introduction of Dave Unmacht, facilitator

3. Panel Discussion with the following participants:

Kathy Silverthorn — Red Wing Visitor and Convention Bureau

Patty Brown — Red Wing Chamber of Commerce

Tom Brown — Red Wing Port Authority

Shannon Harris — Down Town Main Street

Randal Hemmerlin — Red Wing Housing and Redevelopment Authority

4. Report by Carolyn Hedin on Quality of Life Committee report.

5. Discuss Port Authority By-laws and Enabling Resolution — see attached

6. Discussion on Panel progress and setting dates for retreat

Proposed Dates are May 24 and May 25 evenings.

7. Next Meeting Date — April 27, 2010 @ 6:30 p.m.

Panelists for the April 27" meeting include Marshall Hallock, Finance
Director for the City of Red Wing and Jennifer Ridgeway, Labor
Analyst for the Minnesota Department of Employment and Economic
Development (DEED) and Rod Ziegler, Executive Director of the
Southeastern Minnesota Development Corporation (SEMDC)

8. Adjournment
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