Blue Ribbon Panel Agenda
Wednesday, February 10, 2010
Minnesota State Technical College Southeast
6:30 p.m.
Mayor’s Charge

1. Complete an assessment of how Red Wing has done with Economic
Development.

a. What has Red Wing done very well?

b. Where have there been set backs / disappointments?
2. What strategies should Red Wing employ to position our city for the future?

a. Given today's / future economic conditions?

b. What structure will give Red Wing the best opportunity for success?

3. How does the city effectively communicate these outcomes with the
community?

6:30 p.m. Call to Order, Welcome and introductions
6:35 p.m. Review and approval of January 27, 2010 Panel minutes

6:40 p.m. Discussion of Panel Business
[1Meeting Location [ Communication / Panel Web Site, and Blog

(1 Resources — request to City of Red Wing
7:00 p.m. Guest Speakers
[ Laura Blair, City of Red Wing Information Technology Director — topic fiber network

(1 Myron White, Director Red Wing Port Authority — continued Port discussion and
education (invited)

8:15 p.m. Summarize what we’ve learned so far — what else do we need to
understand?

8:45 p.m. Adjournment — next meeting agenda
Tax Base, group reports, Grow Minnesota

Panel’s Guiding Principles
[1Create Living Wage Jobs
O Create Income

[0 Grow the tax base
[1Quality of Life

[JSustain current business



