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Responses to Questions and Points Raised at the April 19" Public
Meeting on the Proposed Sale of Mississippi National Golf Links

1.

Public green space must be protected.
Response: The use restrictions will preserve the land for these purposes.

Deed restrictions are a problem.
Response: We are well aware of the restrictions and are accommodating them in
the process. They will be addressed.

The Sellers intended the land to be publicly owned.
Response: No document provides for public “ownership”. Availability for public
use is the key, and that is being protected.

The legislative process was approached dubiously.
Response: Staff is operating under City Council direction. Further, any special
legislation needs to be approved by the Council before it becomes operative.

The Council should apply rules that apply to publicly dedicated lands and parks.
Response: No, those rules are unique to property dedicated on a plat. They do
not apply here.

There should be reasonable notice of a possible sale.
Response: The process will provide such notice and ample opportunities for input
on the merits of a sale.

The land is not “surplus”.
Response: If the Council finds the sale feasible and in the public interest, a
declaration that it is surplus would be proper.

Three appraisals should be done.

Response: No such requirement exists under law or the charter. It is the
Council’s prerogative. The public RFP process will the highest possible value is
achieved.
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9. More than 45 days should be allowed for in the RFP process.
Response: Same as 8 above, neither state law nor charter dictate these
specifics.

10. Who drafted the 2008 lease?
Response: It was the product of many meetings and drafts. Council
representatives were part of process and both parties’ attorneys participated.

11. The deed restrictions will be a cloud on title.
Response: Obviously a sale will not close if the buyer is concerned with the
status of title.

12. The land should be sold for agricultural use.
Response: Use limitations on most of the land do not allow it.

13. What are the real estate taxes paid by Mississippi National Golf Links?
Response: The 2011 property taxes are $50,620. The city receives a portion of
this. Property taxes would not change if a sale were transacted. All city property
leased and operated in a commercial capacity already pays property taxes.

14. The annual cost to the city as indicated in the City’s report is not supported by
actual data.
Response: The revenues and expenditures for the golf course from 2008 — 2010
are accurately documented in the City’s PowerPoint.

Perhaps a more significant discussion is the future anticipated public costs
associated with continuing to hold the property. For 2011 the City had originally
budgeted $111,350 for operational costs alone. The 2011 operating budget was
reduced by $66,350, from $111,350 to $45,000 as the result of a budget
compromised reached by Mayor Howe and the Council members on December
27, 2010. This compromise provided additional direction to examine the
feasibility of selling the property in 2011.

Significant capital investments have been delayed at the golf course for the next
four years. Capital has been delayed due to significant budgetary challenges
necessitating a $500,000 reduction in capital expenditures from $2.1 million to
$1.6 million.

Reinvestment in capital is important to the preservation of infrastructure. The 10
year capital improvement plan for the golf course includes $800,500 in capital
expenditures alone. Adding operating costs on top of the capital result in
significant taxpayer supported expenditures estimated at $1.6 million over the
next ten years.
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Comments Offered at the April 19™ Public Meeting on the Proposed
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Sale of Mississippi National Golf Links

. Sell other property or shut down the incinerator.
. Support the sale option due to budget concerns; don’t need a government run

golf course, the current operator will keep it a golf course.

City is blackmailing residents; we need performance measurements and to rid
the city of obsolete positions.

We all have the same goal, we want to keep the golf course.

Don’t want my tax dollars going to Mississippi National, there are better ways to
spent it; and don’t spend more tax dollars on an appraisal.

Mississippi National is just a cash flow problem — city should bond for capital
improvement; object to use of word ‘subsidy’; only citizen poll that means
anything is the one taken when citizens agreed to build the course; just telling
citizens that taxes will increase or services will be cut are false choices; we
should be consolidating department and increasing productivity.

Sell golf course for cash, no terms.

If you look forward you will see the golf course will bring in money to cover costs,
it will generate revenue; use your imagination/call on volunteers.

Open space is a real value and attracts young families to Red Wing.
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