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In 2011, the Red Wing Police Department consisted of 31 full time staff, which includes twenty-six licensed
officers and the following positions:

Chief of Police, Patrol Captain, four Patrol Sergeants, one Investigative Sergeant, one general Investigator,
two Investigators assigned to narcotics, one Juvenile/School Liaison Officer stationed at the Red Wing High
School, one Training/Patrol Officer, fourteen Patrol Officers (one officer has a K9), three clerical positions and
two Community Service Officers.

2012 will consist of 31 full-time staff and the only change will be an investigator that had been assigned to
narcotics will now be assigned to general investigations. This position can still help out on narcotic
investigations when there is a need, but they will not be assigned to the task force.

(2009 consisted of 33 full-time and 1 part-time staff. Twenty-seven licensed officers until August and 26 for the
remainder of the year. Because of budget cuts, two patrol officer positions were not filled in 2009, and one
School Liaison Officer was eliminated. NOTE: Authorized strength of licensed officers in 2008 was 29.)

2011 POLICE DEPARTMENT ACCOMPLISHMENTS

e Driver Diversion Class. 362 people attended classes and $35,600 was collected. We started paying
the State of Minnesota $75 for each person attending starting in August for a total of $13,500 for the
remainder of the year. Class fee is $100 except for seatbelt violations which are $75.

Replacement of three AED’s for approximately $4,500. (Diversion money)

Mobile Data Computer bought for spare squad for approximately $4,800. (Diversion money)

Forty flashlights plus accessories replaced for approximately $4,000. (Diversion money)

800 MHz radio system fully implemented

Training of new K-9 team completed — Maverick and Brian Metling working the street.

E-ticket process implemented

Conducted Citizens Academy

The new Ford Police Interceptor was selected as replacement Squad moving forward

Portable fingerprint identification system implemented - all officers trained to operate the unit.

A group of officers were trained on the new breath test instrument.

Investigative Unit promotional process along with selection of replacement patrol officer. (Investigative
Sergeant, Investigator and Juvenile/School Liaison Officer.)
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Calls for service:

Total arrests:

STATISTICAL INFORMATION COMPARISONS BY PREVIOUS YEAR

2010 =14,479
2009 = 11,859

2008 = 11,432
2007 = 12,303
2010 = 3,016
2009 = 3,381

2008 = 4,074
2007 = 4,148

2011 =15,472
2010 = 14,479
(Adjusted)
2009 = 11,859
(Adjusted)
2008 = 11,432

2011 = 3,787
2010 = 3,016
2009 = 3,381
2008 = 4,074

6.8% increase
22% increase
(6.5% increase)
3.7% increase
(.9% increase)
7% decrease

25.6% increase
10.8% decrease
17% decrease
1.7% decrease

NOTE: One of the goals we set for this year as a department was to increase the amount of traffic stops.
Officers made 4,106 traffic stops in 2010 and 5,041 in 2011 for an increase of 22.7%. Officers also increased
the amount of traffic citations in general with the biggest increase coming in speeding citations. In 2010 there
were 372 speeding citations issued and in 2011 there were 768 for an increase of 106%.

Parking tickets:

2010 =1,624
2009 = 2,957
2008 = 1,880
2007 = 3,115

2011 =1,186
2010=1,624
2009 = 2,957
2008 = 1,880
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27% decrease
45% decrease
57% increase
39% decrease
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