City of
REMYRVING

Policy and Practice Project

Phase 1: Public Safety and Policing — 18 months
Meeting #3 of the Advisory Team: October 14, 2020

Please note: Meetings will continue to be virtual per Covid-19 safety guidelines.
We will monitor this accordingly.

Facilitators: Dominique Johnson, Senior Director of Community Engagement at the Center for Policing Equity,
with assistance from Michelle Leise, Community Engagement Specialist at the City of Red Wing.

Meeting #3 will be public for the full two hours.
The recording and summary notes will be available on the Advisory Team website page.

6:00—6:10: Welcome & Getting Grounded
Definition of Ready (DOR) and Definition of Done (DOD) for this meeting

6:10-6:15 Welcome from Mayor Dowse

6:15—6:30: The Policy and Practice Project’s Goals and Key Partners’ Roles
Where We’'re Headed: Our Roadmap for the Rest of 2020

6:30—6:40 Red Wing’s Demographics

6:40-7:00 Understanding Definitions for Service Calls

7:00-7:30: Calls for Service Mapping Activity

7:30-7:45: Discussion: What Do We Still Want to Know about Calls for Service?
7:45-8:00: Summarize and Review Next Steps

8:00 Adjourn



