City of
REMYRVING

Advisory Team on Government Policies and Practices
Phase 1: Public Safety and Policing — 18 months
Meeting #2: September 23, 2020

Please note: The first few meetings will be virtual per Covid-19 safety guidelines.
We will monitor this accordingly.

Facilitators: Dominique Johnson, Senior Director of Community Engagement at the Center for Policing Equity,
with assistance from Michelle Leise, Community Engagement Specialist at the City of Red Wing.

6:00 to 7:00 p.m.

Segment #1: Educate Section (Public — Recordings Will Be Provided on City Website)
6:00-6:10: Team Member Introductions (Your name and why you chose to be part of this process)
6:10-6: 15: Definitions. Definition of Ready (DOR) and Definition of Done (DOD).

6:15—6:20: Advisory Team Member Survey #1 Results

6:20—-6:55: Red Wing Policing 101 (Presented by Chief Pohlman)

6:55—7:00: Summarize, then review agenda for Activate Section

7:00 to 8:00 p.m.

Segment #2: Activate Section (Private — Summary Notes Will Be Provided on City Website)
7:00-7:30: Team Discussion: Defining the Role of Police Representatives in this Process
7:30-7:40: Team Discussion: Defining the Role of Advisory Team Members in this Process

7:40-7:55: Team Discussion: What is the Top Priority Area the Team Wants to Explore in the
Third Meeting?

7:55-8:00: Summarize and Review Next Steps

8:00 Adjourn



