
 

Advisory Team on Government Policies and Practices 

Phase 1: Public Safety and Policing – 18 months 

Meeting #1: September 9, 2020 
 

Please note: The first few meetings will be virtual per Covid-19 safety guidelines. We will 
monitor this accordingly.   

Facilitators:  Dominique Johnson will be the lead facilitator. Dominique is also the Senior 
Director of Community Engagement at the Center for Policing Equity.  Michelle Leise, the 
Community Engagement Specialist at the City of Red Wing, will be second facilitator to 
assist. 
 

6:00 to 7:15 p.m.   Setting the Stage (Private – Notes Provided Afterward Online) 

 --Introductions 

--Setting Ground Rules 

--Expectations and Norms 

    --Our Process, Structure, and Roadmap 

    --Initial Thoughts on Reimagining Public Safety 

   --Defining Our Mission 
 
 

7:15 to 7:45 p.m.   Learning City Government (Public – Taped and Available Online) 

--Understanding City of Red Wing Government and How the Advisory Team Fits In 

--Preview of Advisory Team Meetings to Come 

--Next Steps 
 
 
 

7:45 to 8:00 p.m.   Feedback for Moving Forward (Private – Notes Provided Afterward Online) 

--Feedback from Team Members – What Will Make Future Meetings Better? 


